
0 New website 1,5m 2m 11. July 2017 21. Aug 2017 11. July 2017 4. Sep 2017

1 Project Start 11. July 2017 11. July 2017 11. July 2017 11. July 2017

2 Pre-production 2,1 weeks 3,2 weeks 11. July 2017 25. July 2017 15. July 2017 7. Aug 2017

3 Client Questionnaire and 
goals

4 hours 0 days 11. July 2017 11. July 2017 15. July 2017 15. July 2017

4 User Scenarios 4 hours 4 hours 11. July 2017 11. July 2017 15. July 2017 17. July 2017

5 Comparative Analysis 1 day 1 day 12. July 2017 12. July 2017 17. July 2017 18. July 2017

6 Technical Specifications 4 hours 4 hours 13. July 2017 13. July 2017 18. July 2017 18. July 2017

7 Create Project Proposal 2 days 3 days 13. July 2017 17. July 2017 21. July 2017 25. July 2017

8 Create Timeline 1 day 1 day 17. July 2017 18. July 2017 26. July 2017 26. July 2017

9 Create Task List 1 day 1 day 18. July 2017 19. July 2017 27. July 2017 27. July 2017

10 Create Content Chart 2 days 4 days 19. July 2017 21. July 2017 28. July 2017 2. Aug 2017

11 Define Communications 1 day 1 day 21. July 2017 24. July 2017 4. Aug 2017 4. Aug 2017

12 Create Site Map 1 day 1 day 24. July 2017 25. July 2017 7. Aug 2017 7. Aug 2017

13 Pre-production finished 25. July 2017 25. July 2017 7. Aug 2017 7. Aug 2017

14 Site Production 3,5 weeks 3,5 weeks 25. July 2017 17. Aug 2017 8. Aug 2017 31. Aug 2017

15 Design Comps 2 days 2 days 25. July 2017 27. July 2017 8. Aug 2017 9. Aug 2017

16 Client review and selection of 
design

2 days 2 days 27. July 2017 31. July 2017 10. Aug 2017 11. Aug 2017

17 Building Pages 1 week 1 week 31. July 2017 7. Aug 2017 14. Aug 2017 18. Aug 2017

18 Client Review 1 week 1 week 31. July 2017 7. Aug 2017 14. Aug 2017 18. Aug 2017

19 Final Site Production 1,5 days 1,5 days 7. Aug 2017 8. Aug 2017 21. Aug 2017 22. Aug 2017

20 Beta Testing 2,5 days 2,5 days 9. Aug 2017 11. Aug 2017 22. Aug 2017 24. Aug 2017

21 Usability Testing 4 hours 4 hours 11. Aug 2017 11. Aug 2017 25. Aug 2017 25. Aug 2017

22 Create Style Guide 1 day 1 day 14. Aug 2017 14. Aug 2017 25. Aug 2017 28. Aug 2017

23 Browser testing 2 days 2 days 15. Aug 2017 16. Aug 2017 28. Aug 2017 30. Aug 2017

24 Fix bugs 3 days 3 days 15. Aug 2017 17. Aug 2017 28. Aug 2017 31. Aug 2017

25 Production finished 17. Aug 2017 17. Aug 2017 31. Aug 2017 31. Aug 2017

26 Post-production 1,75 days 1,75 days 18. Aug 2017 21. Aug 2017 31. Aug 2017 4. Sep 2017

27 Define Maintenance Schedule 1 day 1 day 18. Aug 2017 18. Aug 2017 31. Aug 2017 1. Sep 2017

28 Project Retrospective 4 hours 4 hours 21. Aug 2017 21. Aug 2017 1. Sep 2017 1. Sep 2017

29 Final presentations 2 hours 2 hours 21. Aug 2017 21. Aug 2017 4. Sep 2017 4. Sep 2017

30 Post-production finished 21. Aug 2017 21. Aug 2017 4. Sep 2017 4. Sep 2017

# Status Title Planned 
Duration

Expected 
Duration

Planned Start Planned End Expected Start Expected End

New website

Project Start Client; Project Manager; Designer; Developer

Pre-production

Client Questionnaire and goals Client; Project Manager

User Scenarios Client; Product Manager

Comparative Analysis Product Manager

Technical Specifications Developer; Product Manager

Create Project Proposal Project Manager

Create Timeline Project Manager

Create Task List Project Manager

Create Content Chart Product Manager

Define Communications Project Manager

Create Site Map Developer

Pre-production finished Project Manager

Site Production

Design Comps Designer

Client review and selection of design Client

Building Pages Developer

Client Review Client

Final Site Production Designer; Developer

Beta Testing Product Manager; Client

Usability Testing Product Manager; Client

Create Style Guide Designer; Product Manager

Browser testing Product Manager

Fix bugs Developer

Production finished Project Manager

Post-production

Define Maintenance Schedule Product Manager

Project Retrospective Project Manager

Final presentations Client; Project Manager

Post-production finished Project Manager
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