# |Status | Title Planned| Expected |Planned Start | Planned End | Expected Start | Expected End | WK 27, 2. July WK 28, 9. July WK 29, 16. July WK 30, 23. July WK 31, 30. July WK 32, 6. August WK 33, 13. August WK 34, 20. August WK 35, 27. August WK 36, 3. September
Duration|  Duration 5 6|78 910111213 ]14]15/16|17 18|19 /20 21|22 | 23|24 |25 26 27 2829 /30|31 1 |2 |3 | 4|5 6|7 8|9 10]11]12 13]14 15 16 /17 |18]19 20|21 |22 23 |24 |25|26 27|28 /29/30/31 | 1|2 3|4 /5|6 |7 8]|9
0 New website 1,5m 2m 11. July 2017 21. Aug 2017 11. July 2017 4. Sep 2017 New website
v Project Start 11. July 2017 11.July 2017 11.July 2017  11. July 2017 Project Start ’—Client; Project Manager; Designer; Developer
2 Pre-production 2,1 weeks 3,2weeks 11.July 2017 25. July 2017 15. July 2017 7. Aug 2017 Pre-praduction a
3 v ggzlnst Questionnaire and 4 hours O days 11.July 2017 11.July 2017 15. July 2017 15. July 2017 Glisnt Questional AT oals SIELt: Project Manager
4 v User Scenarios 4 hours 4 hours 11.July 2017 11. July 2017 15. July 2017 17. July 2017 User Scenarios Client; Product Manager
5V Comparative Analysis 1 day 1day 12.July 2017 12.July 2017 17.July 2017 18. July 2017 Comparative Analysis % Product Manager
6 v Technical Specifications 4 hours 4 hours 13. July 2017 13. July 2017 18. July 2017 18. July 2017 Technical Specifications .—Develo er; Product Manager
7. Create Project Proposal 2 days 3days 13.July 2017 17.July 2017 21.July 2017 25. July 2017 Create Project Proposal E_:j Project Manager
8 m Create Timeline 1 day 1day 17.July 2017 18. July 2017 26. July 2017 26. July 2017 Create Timeline Project Manager
om Create Task List 1 day 1 day 18.July 2017 19. July 2017 27.July 2017 27. July 2017 Create Task List %j Project Manager
10 Create Content Chart 2 days 4 days 19. July 2017 21.July 2017 28. July 2017 2. Aug 2017 Create Content Chart ( ]—Produft Manager
11 Define Communications 1 day 1day 21.July 2017 24. July 2017 4. Aug 2017 4. Aug 2017 Define Communications DProject Manager
12 © Create Site Map 1 day 1 day 24. July 2017 25. July 2017 7. Aug 2017 7. Aug 2017 Create Site Map l—»@ Developer
183 © Pre-production finished 25. July 2017 25. July 2017 7. Aug 2017 7. Aug 2017 Pre-production finished ? Project Manager
14 © Site Production 3,5 weeks 3,5 weeks 25. July 2017 17. Aug 2017 8. Aug 2017  31. Aug 2017 Site Production V)
15 Design Comps 2 days 2 days 25. July 2017 27. July 2017 8. Aug 2017 9. Aug 2017 Design Comps :]—l Designer
16 gg:irétnreview and selection of 2 days 2 days 27.July 2017 31.July 2017 10. Aug 2017 11. Aug 2017 Cliont (R, o of design [:]_C”eqt
17 © Building Pages 1 week 1 week 31.July 2017 7. Aug 2017 14.Aug 2017 18. Aug 2017 Building Pages ) Developer
18 © Client Review 1 week 1 week 31.July 2017 7.Aug 2017 14. Aug 2017 18. Aug 2017 Client Review [ }Clieqt
19 © Final Site Production 1,5 days 1,5days 7. Aug 2017 8. Aug 2017 21.Aug 2017 22. Aug 2017 Final Site Production L Designer; Developer
20 © Beta Testing 2,5 days 2,5days 9. Aug 2017 11. Aug 2017 22. Aug 2017 24. Aug 2017 Beta Testing Product Manager; Client
21 © Usability Testing 4 hours 4 hours 11. Aug 2017 11. Aug 2017 25. Aug 2017 25. Aug 2017 Usability Testing Product Manager; Client
22 © Create Style Guide 1 day 1 day 14.Aug 2017 14.Aug 2017 25.Aug 2017 28. Aug 2017 Create Style Glide O&j—l Designer; Produ<|:t Manager
23 O Browser testing 2 days 2 days 15. Aug 2017 16. Aug 2017 28. Aug 2017  30. Aug 2017 Browser testing E( Product Manager
24 © Fix bugs 3 days 3 days 15.Aug 2017 17.Aug 2017 28. Aug2017 31. Aug 2017 Fix bugs (] | pevelope
25 © Production finished 17. Aug 2017 17. Aug 2017 31. Aug 2017 31. Aug 2017 Production finished g' Project Manager
26 © Post-production 1,75days 1,75 days 18. Aug 2017 21. Aug 2017 31. Aug 2017 4. Sep 2017 Post-production C
27 O Define Maintenance Schedule 1 day 1day 18. Aug 2017 18. Aug 2017 31.Aug2017 1. Sep 2017 Define Maintenance Schedule [% Product Manager
28 © Project Retrospective 4 hours 4 hours 21. Aug 2017 21. Aug 2017 1. Sep 2017 1. Sep 2017 Project Retrospective E]— Project Manager
29 O Final presentations 2 hours 2 hours 21. Aug 2017 21. Aug 2017 4. Sep 2017 4. Sep 2017 Final presentations Client; Project Manager
30 © Post-production finished 21. Aug 2017 21. Aug 2017 4. Sep 2017 4. Sep 2017 Post-production finished Project Manager




