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Merlin Project Handbook

Download, Test & Subscribe

Welcome!

Thank you for using Merlin Project ; the latest version of the leading project-management
software.

Help and support

Use the built-in help in the Help  menu.

!
For further help and support, please visit the Support section on our
website: www.projectwizards.net  or email our support team
support@projectwizards.net .
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System requirements

Merlin Project  requires an Apple Mac with Intel processor  and macOS 10.13  as a
minimum.

Installation and trial period

Visit our website . This is where you will find all our products and further information.

Click Merlin Project .

30-day trial

Try Merlin Project for free and without restriction. The first time the program is started, the
following message will appear.

Click Start 30 Day Trial  for your free 30-day demo.

The trial period allows you to test Merlin Project in full for 30 days  starting from when you
first launch the program.

During your 30-day trial period a notification will be displayed on the top right of the
program window. This tells you how many days remain of the trial period.

At the end of the trial period youÕll still be able to open and view project files, although you
wonÕt be able to edit them. A subscription is required to edit projects again.
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Subscription

If you start Merlin Project after the trial period, a Not licensed  message will appear in the
upper right corner of the main window.

If you click Not licensed , the following window will appear.

Click on Subscribe NowÉ  to be able to create and edit documents.

Click Only Use for Reading , to use the application to open and read existing Merlin
Project documents.

! The Only Use for Reading  option does not allow opening  files of third
party formats or the use of templates.
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Subscribe NowÉ

While your Merlin Project from our Website runs on trial mode, it will offer following
options:

!
Volume discounts and central license management are only available if
the software was downloaded from our website and not from the Mac
App Store.

!
Should you have an existing subscription, click on Manage Existing
SubscriptionÉ  and enter your email and password credentials. If you
know your license number click on Activate This DeviceÉ

To start a new subscription, click Subscribe for É  .
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1. Select your Country  from the drop-down menu.

2. Enter your Zip code .

3. Enter the Number of simultaneous users .

4. If you have a Coupon code , enter it in that field.

5. Click Subscribe .

Then enter a valid email address and set a password for the subscription credentials.

"
YouÕll need your subscription credentials (email address and password)
if you want to activate your Merlin Project subscription on another Mac.
Please keep these details safe. And be sure to use an email address to
which you have access.

You downloaded the app from the App Store?

While your Merlin Project from the App Store runs on trial mode, it will offer following
options:
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!
Volume discounts and central license management are only available if
the software was downloaded from our website and not from the Mac
App Store.

Click the Subscribe forÉ  button for the desired subscription payment interval. Your
subscription will be billed as an in-app purchase by the App Store  and will follow the
standard procedures of Apple.

" Should you need to restore your in-app purchase, click the Restore
Purchases  button.
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Manage Existing Subscription

You can manage your existing subscription in the Merlin Project > Subscription  panel.

By a subscription which is activated on the current macOS deviceÉ

Éclick Manage SubscriptionÉ  for further information.

By a subscription which hadnÕt been activated on this macOS deviceÉ

Éclick Manage Existing SubscriptionÉ  for further information.
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Enter the Email  and Password  for your subscription and click ContinueÉ .

¥ Activate This Device

¥ Extend Subscription É (and purchase licenses for additional users within the
active subscription)

¥ Cancel Subscription É

¥ Payment Information É

¥ Latest Receipt

! Those options are only available if you downloaded Merlin Project from
our Website.

Click on Close  to close the dialog without making a selection.

You downloaded the app from the App Store?

Once subscribed, the dialogue changes as follows:
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Click Manage Subscription , youÕll be redirected to the App Store, where you can view
the settings for your subscription on the App Store.

Cancel Subscription

To cancel a subscription, go to Merlin Project > Subscription .

Click Manage Existing Subscription . Enter the Email  and Password  for your
subscription and click ContinueÉ . Now click Cancel SubscriptionÉ .

" For Multi User Subscription licenses, please use the Additional Options
of the Central License Management É

You downloaded the app from the App Store?

Click Manage Subscription . YouÕll be redirected to the App Store where you can cancel
your running subscription.
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First steps with new projects

The following guide will help you get started with new projects.

Opening a new project

When Merlin Project starts without an open project, or when you call File > NewÉ  following
window will be displayed:

To create a new empty project, click the Empty Document  button.

To start a project out a specific template, select the template and click the Create  button.

To open an existing project, click the Open existing document  button and select the file.

Recently opened files are listed in the Recent Documents  area.
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Naming your project

Name your project. To do this, double-click New Project  in row #0 of the outline and give
your project a new title.

Project Inspector

Display the Inspector by clicking row #0  (the project). It contains a number of options for
the selected project. Here you can also change the title and start date of the project.

!
Each Inspector has multiple tabs containing further options. When you
select elements, as in this case row #0 , the corresponding Inspector
always appears.

16 Naming your project



Setting the projectÕs direction

You can plan a project forwards or backwards. If youÕve already got a fixed end date for
the overall project, you can also take a backward-looking approach. To do this, in your
project click Settings and set the Direction to ÈBackwardÇ.
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Start Date

In the Inspector, click the Calendar icon  in the Start > Earliest  field. Use the calendar to
set the earliest planned start for the project.

First day of week

Per default youÕll find Sunday to be the first day of week for new projects. To change it,
just select another day in the Settings > General > Date Presets . You may need to do this
for projects taking place abroad, for instance.
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Regular working times

Working times are configured in the settings for each project. Click the Settings  icon (1)
and then the Calendar  tab (2).

The Inspector shown here contains calendars  for the Regular Week  and Exceptions ,
such as vacation time  and extra working time .

Click the Regular Week  tab:

The default  calendar is active (checkbox ticked). Further calendars are available in the list
and can be configured as project calendars.

! By clicking the plus  or minus  icons you can create new calendars or
delete existing ones.

Click one or more (while holding down the cmd  key) weekdays  and then click the Work
intervals  to change the calendar settings.

" The calendar settings have a direct impact on project planning and the
working time in the active project.

The exceptions work according to the same principle. Read more about this in the Non-
working Time  guide.
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Views

In Merlin Project there are several views  for your project.

Merlin Project includes views for traditional Work Breakdown  with Gantt chart, Net Plan ,
and Kanban board , but also for Resources , Assignments , Reports  and Attachments .

The views support the Dark Mode, available in macOS Mojave or later,  and let you display
and edit your content in any way you find more fitting.

!
For the app to remain in Light Mode even if the system is in Dark Mode,
enable the Always light  setting for the Views Appearance  in
Preferences > General .

!
Even if using the app in Dark Mode, printing always takes place in the
light appearance, while image exports take place in the currently
selected appearance.

Merlin Project shows in the upper left corner the name of the current view.

Click Work Breakdown  for the selection list of all views.

Click Entry  to see all built-in Work Breakdown  views.

Views | Merlin Project Handbook 21

https://support.apple.com/en-us/HT208976


Additional option in the sub-views:

The Edit  option lets you modify existing views and saves the changes as new, custom
views.

Switching views

Switch to another view, by selecting another item from the view list.
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Work Breakdown

Typically, a Work Breakdown  representation with an Outline  and a Bar Gannt chart  is
used in project management.

For this purpose, you can find the following Work Breakdown  views in Merlin Project :

¥ Entry

¥ Schedule

¥ Progress

¥ Milestones

¥ Notes

¥ Resource Leveling

¥ Plan/Actual Comparison (Time)

¥ Status Compact

If you need an evaluation of your Work Breakdown by time phase , you can use one of the
following Work Breakdown views:

¥ Workdistribution

¥ Cost Expectation

¥ Cost Planning

¥ Budgeting

¥ Plan/Actual Comparison (Cost)

¥ Earned Value

You create further views with the Edit  option. The Edit  window lets you choose from the
built-in  views; you can create new views by clicking the plus  icon.
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Net Plan

The Net Plan  view lets you select various graphical plan views:

¥ Flow

¥ Kanban

¥ Kanban Compact

¥ Mind Map

¥ Organizational Chart

¥ Organizational Chart with Status

¥ PERT

¥ Phases

¥ Status Compact

"
You can create additional views by clicking the Edit  option. The existing
views are displayed in the window and you can create new views by
clicking the plus icon.
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Flow

The Flow  view contains the logical connections and the structure of the project in the
form of a Net Plan .

You can modify how the Net Plan is displayed in the View Options  (1) using the Layout
drop-down menu (2). The Inspector contains additional options for displaying the Net Plan.

26 Net Plan



Kanban / Kanban Compact

The Kanban  view is intended for agile project management and offers a variety of
possible applications.

The Kanban Compact  view is a slimmed-down variant of the Kanban  view.

Mind Map

The Mind Map  view is perfect for displaying projects graphically. You can adjust the
layout of the Mind Map in the È View Options Ç and change how it looks. Click the displayed
icon.

! Further options for displaying the Mind Map can be edited using the
Inspector View Options . To do this, click the wrench  icon.

Organizational Chart

The Organizational Chart  view in the Net Plan is perfect for the hierarchical display of
different projects.
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You can adjust the layout of the Organizational Chart in the È View Options Ç and change
how it looks. Click the wrench  icon.
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Resources

The Resources  view contains all resources involved and assigned in the project. This gives
you an overview of the resources available in the project.

Resources  can be viewed in the four following views :

¥ Work

¥ Entry

¥ Costs

¥ Earned Value
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Assignments

The Assignments  view contains all assigned resources in the project. The chart shows
each resourceÕs utilization values  for each day.

This gives you a quick overview of utilization levels (shown in red) of individual
assignments, allowing you to spot potential cases of over-utilization and correct these.

The available views for the assignments are:

¥ Schedule

¥ Work Distribution

¥ Cost Expectation

¥ Cost Planning

¥ Resource Leveling

¥ Plan/Actual Comparison (Cost)

¥ Plan/Actual Comparison (Time)

The views let you check  the assigned project resources according to different aspects, for
example according to the Expected Costs .
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Report

The Report  view lets you create reports from different view modules. Here you can
combine any views to report the required project information.
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Attachments

The Attachments  view provides an overview of all attachments  in the project.

Using the drop-down menu, the attachments  can be listed by type in the view:

¥ Checklists

¥ Files

¥ Events

¥ Information

¥ Issues

¥ Risks

View Options

The layout of the current view can be changed and graphically adjusted in the View
Options . To do this, click on the wrench .

Depending on the selected view, this inspector is context sensitive and contains different
options.
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Inspector ÈView Options: Work BreakdownÇ

Following inspector appears when the Work Breakdown  view is enabled.

It contains the following options:

¥ Critical Path

¥ Dependency Lines

¥ Bar

! Labels

! Secondary

! Group Boundaries

¥ Time Phase

! Labels

! Description ( Automatic , Show  and Hide )

¥ Conflicts

! Strong

! Weak

¥ Advanced
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! Highlight Changes

! Details in secondary View

! Selection-dependent Styles

! Dimming non-editable fields

! Bundle adjacent lines

! Gradients

! Shadows

¥ Objects and Sorting Fields
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Inspector ÈView Options: ResourcesÇ

This inspector appears when the Resources  view is enabled.

It contains the following options:

¥ Resource pools  (important if you use a Resource Pool )

¥ Advanced

! Highlight Changes

! Details in secondary View

! Selection-dependent Styles

! Dimming non-editable fields

¥ Objects and Sorting Fields
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Inspector ÈView Options: Net planÇ

This inspector appears when the Net plan view is enabled.

It contains the following options:

¥ For Selection

! Layout

¥ Critical Path

¥ Hierarchy Lines

¥ Dependency Lines

¥ Group Boundaries

¥ Crossings

¥ Conflicts

! Strong
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! Weak

¥ Advanced

! Highlight Changes

! Details in secondary View

! Selection-dependent Styles

! Dimming non-editable fields

! Gradients

! Shadows

¥ Objects and Sorting Fields
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Inspector ÈView Options: AssignmentsÇ

This inspector appears when the Assignments  view is enabled.

It contains the following options:

¥ Critical Path

¥ Resource pools (important if you use a Resource Pool )

! All Pool Resources

! Assignments From Pools
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¥ Bar

! Labels

! Secondary

! Group Boundaries

¥ Time Phase

! Labels

! Description ( Automatic , Show  and Hide )

¥ Conflicts

! Strong

! Weak

¥ Advanced

! Highlight Changes

! Details in secondary View

! Selection-dependent Styles

! Dimming non-editable fields

! Bundle adjacent lines

! Gradients

! Shadows

¥ Objects and Sorting Fields
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Inspector ÈView Options: ReportÇ

This inspector appears when the Report  view is enabled.

This inspector appears when the Report  view is enabled. It contains the following options:

¥ Paper Size

¥ Orientation

¥ Page SetupÉ

¥ Advanced

! Details in secondary View
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Inspector ÈView Options: AttachmentsÇ

This inspector appears when the Attachments  view is enabled.

It contains the following options:

¥ Advanced

! Highlight Changes

! Details in secondary View

! Selection-dependent Styles

! Dimming non-editable fields

! Attachments of descendants
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View Options in detail

Resource pools

The Resource pools  option is available in the View Options  of the Resources  and
Assignments  views.

If you have included an resource pool  file in your project, enable this option to list the
resources of the resource pool in this view.

All Pool Resources

The All Pool Resources  option is available in the View Options  of the Assignments  views.

If you have included an resource pool  file in your project, activate this option to list all
resources of the resource pool in this view. If this option is disabled, Merlin Project  will
only show those resources from the resource pool that have been adopted in the project.

Assignments From Pools

The Assignments From Pools  option is available in the View Options  of the Assignments
views.

If you have included an resource pool  file in your project, enable this option to also list in
this view the assignments of the resources on other project where the resource pool was
linked. If this option is disabled, Merlin Project  does not list all assignments for Resource
Pool Resources. Assignments of resources in other projects will be hidden.

For Selection

The options section For Selection  is available in Net Plan views and influences the layout
of the tiles.

The layout  of a Net plan can be set as follows:

¥ Top Down

¥ Mind Map

42 View Options



¥ Left Mind Map

¥ Right Mind Map

¥ Organizational Chart  (more options: Organizational Chart Depth, Sub-Columns)

¥ Organizational Chart upwards  (more options: Organizational Chart Depth, Sub-
Columns)

¥ Split Organizational Chart  (more options: Organizational Chart Depth, Sub-
Columns)

¥ Outline  (additional option: Sub-Columns)

¥ Split Outline  (additional option: Sub-Columns)

¥ Grid  (more options: Row Layout, Swimlane, Sub-Columns)

"
The background shape of the cards of a Net plan > Organizational Chart
view will not change to circles when you change the layout from
Organizational Chart to Mind Map. To change the background shape of
the cards, you must go to the Style and Content > Cards  options.

The grid options are designed for the Net plan > Kanban  and Net plan > Kanban Compact
views.

Critical Path

The Critical Path  option enables/disables the display of the critical path in the Gantt chart.
Here, the dependency lines between the operations are highlighted graphically.

The display of the Critical Path  can also be activated by clicking the corresponding icon on
the toolbar.

!
The critical path is always present when the linked tasks influence the
end of the project. Any change to one of the linked tasks on the critical
path automatically leads to a change in the end of the entire project.
More information about the critical path can be found at Wikipedia. .
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"
In the Net Plan > Mind Map  view, where the dependency lines are not
displayed by default, please activate the display of the link lines of the
Dependency Lines  in addition if you want to highlight the Critical Path.

Dependency Lines

The Dependency Lines  option is available in the View Options  of the Work Breakdown  and
Net Plan views.
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With it you can activate or deactivate the display of the dependency lines between the
Gantts bars or cards in the Net plan views.

" This option has no effect in a Work Breakdown view, if your Gantt chart
is not a bar chart  but a time phase  representation.

Hierarchy Lines

The Hierarchy Lines  option is available in Net Plan views.

The option Hierarchy Lines  activates/deactivates the display of lines that lead from higher
structures to lower structures. These lines help understanding the hierarchy of the
respective cards in the Net plan, but can be switched off if required.
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