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In Merlin Project Express there are two views for your project:

• Work Breakdown

• Resources

The views support the Dark Mode, available in macOS Mojave or later.


Even if using the app in Dark Mode, printing always takes place in the
light appearance, while image exports take place in the currently
selected appearance.

Merlin Project Express shows in the upper left corner the name of the current view.

Switching views

Switch to another view, by selecting another item from the view list.
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Work Breakdown

Typically, a Work Breakdown representation with an Outline and a Bar Gannt chart is
used in project management.

Resources

The Resources view contains all resources involved and assigned in the project. This gives
you an overview of the resources available in the project.
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Attachments

The Attachments view provides an overview of all file attachments in the project.

To show or hide it call the according toolbar icon.

View Options

The layout of the current view can be changed and graphically adjusted in the View
Options. To do this, click on the wrench.

Depending on the selected view, this inspector is context sensitive and contains different
options.
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Inspector »View Options: Work Breakdown«

Following inspector appears when the Work Breakdown view is enabled.

It contains the following options:

• Critical Path

• Dependency Lines

• Bar

◦ Labels

◦ Group Boundaries

• Conflicts

◦ Strong

◦ Weak

• Advanced

◦ Highlight Changes

◦ Details in secondary View

◦ Selection-dependent Styles

◦ Dimming non-editable fields

◦ Bundle adjacent lines
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◦ Gradients

◦ Shadows

• Objects and Sorting Fields
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Inspector »View Options: Resources«

This inspector appears when the Resources view is enabled.

It contains the following options:

• Advanced

◦ Highlight Changes

◦ Details in secondary View

◦ Selection-dependent Styles

◦ Dimming non-editable fields

• Objects and Sorting Fields
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Inspector »View Options: Attachments«

This inspector appears when the Attachments view is enabled.

It contains the following options:

• Advanced

◦ Highlight Changes

◦ Details in secondary View

◦ Selection-dependent Styles

◦ Dimming non-editable fields

◦ Attachments of descendants
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View Options in detail

Critical Path

The Critical Path option enables/disables the display of the critical path in the Gantt chart.
Here, the dependency lines between the operations are highlighted graphically.

The display of the Critical Path can also be activated by clicking the corresponding icon on
the toolbar.



The critical path is always present when the linked tasks influence the
end of the project. Any change to one of the linked tasks on the critical
path automatically leads to a change in the end of the entire project.
More information about the critical path can be found at Wikipedia..

Dependency Lines

The Dependency Lines option is available in the View Options of the Work Breakdown
view.

With it you can activate or deactivate the display of the dependency lines between the
Gantts bars.
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Bar

The Bar options section is available in the Work Breakdown view and affects how bars are
displayed in the Gantt chart.

The Labels option enables/disables the bar labels display.

Up to three labels can be defined per Gantt element in the styles.

Group Boundaries

The Group Boundaries option enables/disables the display of graphical boundaries of
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groups in the Gantt chart.


The Group Boundaries option increases the clarity of groups and
subgroups.

Conflicts

These options allow to control the display of Conflicts in the Work Breakdown.

The Conflicts option enables/disables the display of all possible planning conflicts.

Expand them if you want to display Strong or Weak Conflicts differently.
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The Strong option enables/disables the display of possible strong planning conflicts.

The Weak option enables/disables the display of possible weak planning conflicts

You can learn more about what Conflicts are and how to resolve them, here.

Advanced

The Advanced section contains advanced View Options.

Highlight Changes

The option Highlight Changes activates/deactivates the highlighting of the last changed
values. This highlighting is only effective for the display and will not be printed.

Details in secondary View

The option Details in secondary View defines whether the information of the Details view
refers only to the current selection of the main view or to the entire project.


Disable this option if you want the Details view to show information for
your complete project.
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Selection-dependent Styles

The Selection-dependent Styles option enables/disables the display of styles depending
on the selection.

Dimming non-editable fields

The Dimming non-editable fields option turns on/off the display of calculated fields in
gray.

Attachments of descendants

The Attachments of descendants option is available in the View Options of Attachments
views. It controls the display of attachments in the detail view if the project window is
configured as a main view with a detail view.

If this option disabled, and you select a row in the main view in which some attachments
are defined, the Attachments Detail view will show these attachments.

If this option is disabled and you select a row in the main view in which no attachments are
defined, the Attachments Detail view will not show any attachments.

If this option is enabled and you select a row in the main view where attachments are
defined in its substructure (in sub-activities or child activities), the Attachments Detail
view will show the attachments of the substructure.

If this option is enabled, and you select a row in the main view where some attachments
and in its substructure (in sub-activities or child activities) more attachments are defined,
the Attachments Detail view will show the attachments of the selected row and those of
the substructure.
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Bundle adjacent lines

The Bundle adjacent lines option bundles the display of link lines in the bar chart. This
makes the display of the links in the project more graphically appealing.

Gradients

The Gradients option enables/disables the display of color gradients if the Gradients style
is enabled for bar elements of this view.

Shadows

The Shadows option enables/disables the display of shadows if the Shadows style is
enabled for bar elements of this view.

Objects and Sorting Fields

This table can be used to sort the current view by specific fields in descending or
ascending order.

A mouse click on the + creates a new sorting option.
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