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In Merlin Project Express there are two views for your project:

« Work Breakdown

» Resources

The views support the Dark Mode, available in macOS Mojave or later.

Even if using the app in Dark Mode, printing always takes place in the
o light appearance, while image exports take place in the currently
selected appearance.

Merlin Project Express shows in the upper left corner the name of the current view.
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Switching views

Switch to another view, by selecting another item from the view list.
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https://support.apple.com/en-us/HT208976

Work Breakdown

Typically, a Work Breakdown representation with an Outline and a Bar Gannt chart is
used in project management.

[ NON ] Big birthday

Title Given Work | WK 10, March & WK 11, March 13 m
8 9 (10|11 |12 |13 |14 |15 |16 |17 |18 | 19 =

¥ Big birthday hd > Title
I> Set date -TPs'son lebrating big birthday
¥ Preparation v Work
¥ Guest list
[> Create guest list Parson|calebrating big birthday
Guest list created
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Big birthday

Duration

Milestone

¥ Location v Start Earliest
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[> Make location inquiries

Person celebrating big birth Earliest March 16, 2016 at 12:00 AM
and compare

[> Negotiate terms Perscn celebrating big End Unrestricted

[> Book location Perzon celebra Alignment | SASAP

Celebration location
booked & confirmed Expected

g
¥ Invitation 5
Status On time

[> design Friend wit!
b print Start Mar 9, 2017 at 8:00 AM

> send = End Jul 17, 2017 at 2:00 AM

[> Note confirmations > Work 1.55 months

Invitations sent & RSVP'd = Duration 4.6 months (4.32 &
¥ Catering £

Utilization
[> Sart aut food & drinks

Resources

The Resources view contains all resources involved and assigned in the project. This gives
you an overview of the resources available in the project.
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'-: Work Breakdown

v 1 Resources

Traits | Title Type Material Unit Available Units | Initials ‘Email
4 Default Resource Person < 100% D.R. S T
A Person celebrating big birthday Person 100% J
2 Band Person 100% B. initials
A Landlord Person 100% G. Phone
A Caterer Person 100% C
Email
A Printer Person 100% D,
A Guests Person 100% G. Type Fern
A Partner of person celebrating their big Person 100% PD.J. y )
birthday Available Units  100%
A Friend with design expertise Person 100% FV.J.M.D.

Status 4 Under-utilized
A Hotelier

Person 100%

Image
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Attachments

The Attachments view provides an overview of all file attachments in the project.
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¥ Big birthday [
I> Set date 1 day -Tpm Jsbrating big birthday
¥ Preparation v

¥ Guest list Status New
[> Create guest list 1 day Person|celebrating big birthd
g J i ) Lg,‘ hotel-reservation.rtf
Guest list created \

Comment

b Title Hotel reservation

Author

¥ Location v v
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[> Make location inquiries 1 day

Person celebrating big birth
and compare

[> Negotiate terms Parson eelebrating big
[> Book location Person celabra

Aalakanbinn lnnnkine

& Attachments

Title Notes ch text (RTF)
[5 Hotel reservation < Created  Mar 6, 2017 at 4:07 PM
[® Invitation card Source: |

Modified  Mar 6, 2017 at 4:07 PM

& Invitation e-mail Added on Dec 15, 2020 at 12:45 PM
B Menu Source: b

www.deu

speisekal

To show or hide it call the according toolbar icon.
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Hides or shows the attachments view

View Options

The layout of the current view can be changed and graphically adjusted in the View
Options. To do this, click on the wrench.

® [ ] New Project

T Work Breakdown

. |Traits | Title Given Work | Given Earliest | Resources WK 16, April 12 WK 17, April 19

Depending on the selected view, this inspector is context sensitive and contains different
options.
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Inspector »View Options: Work Breakdown«
Following inspector appears when the Work Breakdown view is enabled.

- Work Breakdown View Merlin Project Express

#‘ Traits | Title WK 51, December 14
15| 16 | 17 | 18 | 19 |20

ome @ Big birthday C] Dependencies

Critical Path

Bar
Labels

Group Boundaries

Conflicts

Advanced

Objects Sorting Field

Activities #

It contains the following options:

Critical Path

« Dependency Lines

e Bar

o Labels

o Group Boundaries
« Conflicts

o Strong

o Weak
« Advanced

o

Highlight Changes

o Details in secondary View

o}

Selection-dependent Styles
o Dimming non-editable fields

o Bundle adjacent lines

4 Inspector »View Options: Work Breakdown«



o Gradients
o Shadows

« Objects and Sorting Fields
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Inspector »View Options: Resources«

This inspector appears when the Resources view is enabled.

L Resources View Merlin Project Express

Traits | Title ¥ Advanced

Al Default Resource Highlight Changes v

Details in secondary View B
Selection-dependent Styles &

Dimming non-editable fields

Objects Serting Field

Any object type #

It contains the following options:

- Advanced

o}

Highlight Changes

(o]

Details in secondary View

(o}

Selection-dependent Styles

o]

Dimming non-editable fields

» Objects and Sorting Fields
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Inspector »View Options: Attachments«
This inspector appears when the Attachments view is enabled.

- Work Breakdown View Merlin Project Express
# N Traits | Title WK 51, Decernber 14
15|16 | 17 | 18 | 19 |20

om® Big birthday - Highlight Changes
@

¥ Advanced

Details in secondary View
Selection-dependent Styles
Dimming non-editable fields

Attachments of descendants

Objects Sorting Field

Any object ty... Title

)

& Attachments

Title
[§ Hotel reservation

It contains the following options:

« Advanced

o Highlight Changes

o]

Details in secondary View

o

Selection-dependent Styles

(o}

Dimming non-editable fields

Attachments of descendants

o
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View Options in detail

Critical Path

The Critical Path option enables/disables the display of the critical path in the Gantt chart.
Here, the dependency lines between the operations are highlighted graphically.

The display of the Critical Path can also be activated by clicking the corresponding icon on
the toolbar.

+ |v o slrpa cll® X DO

The critical path is always present when the linked tasks influence the
(r) end of the project. Any change to one of the linked tasks on the critical
- path automatically leads to a change in the end of the entire project.
More information about the critical path can be found at Wikipedia..

" Work Breakdown View Merlin Project Express

gcember 13 WK 52, December 20 WK 1, December 27
7(18 |19 (20 (21 |22 |23 (24 |25 |26 | 27 |28 |20 | 30D |31

_q\1 Person celebrating big bithday; Landlord Dependencies ¥
Bar

—

Critical Path i

Labels

D Friend with design expertise

Group Boundaries

» Conflicts

¢ Advanced

Dependency Lines

The Dependency Lines option is available in the View Options of the Work Breakdown
view.

With it you can activate or deactivate the display of the dependency lines between the
Gantts bars.
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https://en.wikipedia.org/wiki/Critical_path_method

--_ Work Breakdown

ecember 13 WK 52, December 20 WK 1, December 27
7|18 |19 20 |21 |22 23 (24 25|26 | 27 2B |29 | 30 31

»| N Person celebrating big birthday; Landlord
v —
[ D Friand with design expertisa
> a )

B
2 (

Printer

Partner of person celebrating thelr B

Invitafions sent & ASVP'd =>

Bar

View Merlin Project Express

Critical Path

Dependencies

Bar
Labels

Group Boundaries

» Conflicts

» Advanced

The Bar options section is available in the Work Breakdown view and affects how bars are

displayed in the Gantt chart.

--_ Work Breakdown

ecember 13
7|18

WK 52, December 20 WK 1, December 27
19 20 21 22 23 24 25 26 27 |28 29 30 I
Parzon celebrating big birthday; Landlord

C] Friend with design expertise
Printer

Partner of person celebrating thelr H

--_ Work Breakdown

ecember 13 WK 52, December 20 WK 1, December 27
7(18 |19 20 (21 |22 23 |24 |25 |26 | 27 |28 | 29 | 30 (31

Invitafions sent & ASVP'd > -

View Merlin Project Express
Critical Path

Dependencies

Bar
Lab GB
Group Boundaries

Conflicts

Advanced

View Merlin Project Express
Critical Path

Dependencies

Bar

Labels

Group Boundaries %

» Conflicts

» Advanced

Up to three labels can be defined per Gantt element in the styles.

Group Boundaries

The Group Boundaries option enables/disables the display of graphical boundaries of

View Options in detail | Views



groups in the Gantt chart.

--_ Werk Breakdown View Merlin Project Express

ecember 13 WK 52, December 20 WH 1, December 27
7,18 |19 |20 |21 |22 |23 24 |25 | 26|27 28 29 |30 |3
> Parson celebrating big birthday; Landlord Dependencies

Critical Path

Bar

|

[ Friend with design expertise Labels "

| Group Boundaries &
of person celebrating thelr b %

| » Conflicts v

Invitations sent & RSVP'd =>

p Advanced

(r) The Group Boundaries option increases the clarity of groups and
H subgroups.
Conflicts

These options allow to control the display of Conflicts in the Work Breakdown.

—_ Work Breakdown View Merlin Project Express
March 2017
WK 11, 313 WK 12, 3/20 Conflicts ]

Celebration location ”
booked & confirmed

p Invitation B . Fi Weak 7
Invitations sent & RSVP'd @
P Catering

Food & drinks are selected
& booked

Strong

Advanced

¥ Overnight
accommodation

[> Make hotel inquiries and
compare

Partner of person celebrating their big b

The Conflicts option enables/disables the display of all possible planning conflicts.

--_ Work Breakdown View Merlin Project Express
March 2017
WK 11, 3113 ¥ Conflicts h

Celebration location Strona
booked & confimed & ol

» Invitation - Friand wit} Weak
Invitations sent & RSVP'd Lo
» Catering

Food & drinks are selected
& booked

b Advanced

Objects Sorting Field

¥ Overnight Activities #

accommodation

[> Make hotel inquiries and
compare

Expand them if you want to display Strong or Weak Conflicts differently.
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The Strong option enables/disables the display of possible strong planning conflicts.

The Weak option enables/disables the display of possible weak planning conflicts

You can learn more about what Conflicts are and how to resolve them, here.

Advanced

The Advanced section contains advanced View Options.

Highlight Changes

The option Highlight Changes activates/deactivates the highlighting of the last changed
values. This highlighting is only effective for the display and will not be printed.

Details in secondary View

The option Details in secondary View defines whether the information of the Details view
refers only to the current selection of the main view or to the entire project.

)~
T Wark Breakdown

# |Traits |Title

¥ Guest list
[> Create guest list
Guest list created
¥ Location

[> Make location inquiries
and compare

[> Negotiate terms
[> Book location

Celebration location
booked & confirmed

¥ Invitation

Given Work WK 10, March 6
89 (10| 1

1 day g PeTon calebrat

WK 11, March 13

12 13 14 15 16 17 |18 18

ting big birthday

L

1 day

pbrating big birth

Person celebrating bic

Person celebra

Y

[> design

RN | Friend wit

@ Attachments

Title
(& Invitation card

Notes
Source: |

sprueche

View Merlin Project Express
¥ Advanced

Highlight Changes 7
N

Attachments of descendants

Details in secondary View
Selection-dependent Styles

Dimming non-editable fields

Sarting Field

Disable this option if you want the Details view to show information for
your complete project.
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View Merlin Project Express

#‘ Traits | Title Given Work | WK 10, March & WK 11, March 13 v Advanosd
8|9 (10|11 |12 |13 |14 |15 |16 |17 (1B |18
3 ¥ Guest list Highlight Ch
4 [> Create guest list 1 day Person celebrating big birthday Details in secondary View
5 Guest list created
Selection-dependent Styles
6 ‘¥ Location v v
n Dimming non-editable fields
7 > Make location inquiries 1 day Person caisbrating big bith
and compare sndants (¥
8 > Negotiate terms 1 day Person celebrating big
9 [> Book location 1 day Parson celebra jie Sarting Field
10 Celebration location ; y obj ype Title
booked & confirmed
1 ¥ Invitation - q—
12 @ B design 2 days | Friend wit

@ Attachments

Title

[# Hotel reservation B New

(& Invitation card B New Source: |
sprueche

[F Invitation e-malil W New

[ Menu W New Source: |
www.deu
speisekal

Selection-dependent Styles

The Selection-dependent Styles option enables/disables the display of styles depending
on the selection.

Dimming non-editable fields

The Dimming non-editable fields option turns on/off the display of calculated fields in
gray.

Attachments of descendants

The Attachments of descendants option is available in the View Options of Attachments
views. It controls the display of attachments in the detail view if the project window is
configured as a main view with a detail view.

If this option disabled, and you select a row in the main view in which some attachments
are defined, the Attachments Detail view will show these attachments.

If this option is disabled and you select a row in the main view in which no attachments are
defined, the Attachments Detail view will not show any attachments.

If this option is enabled and you select a row in the main view where attachments are
defined in its substructure (in sub-activities or child activities), the Attachments Detail
view will show the attachments of the substructure.

If this option is enabled, and you select a row in the main view where some attachments
and in its substructure (in sub-activities or child activities) more attachments are defined,
the Attachments Detail view will show the attachments of the selected row and those of
the substructure.
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Bundle adjacent lines

The Bundle adjacent lines option bundles the display of link lines in the bar chart. This
makes the display of the links in the project more graphically appealing.

Gradients

The Gradients option enables/disables the display of color gradients if the Gradients style
is enabled for bar elements of this view.

Shadows

The Shadows option enables/disables the display of shadows if the Shadows style is
enabled for bar elements of this view.

Objects and Sorting Fields

This table can be used to sort the current view by specific fields in descending or
ascending order.

A mouse click on the + creates a new sorting option.

View Options in detail | Views 13
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